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PRESENTS: 

CHAMPIONS CORNER COMMUNITY CENTER  

at LINCOLN PARK 
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  Who We Are 

The Lincoln Park South Lake Alliance is an advocacy 
group who provides outreach to find out community 
needs, establish plans, and collaborates to execute 
programs and projects that fulfill the needs of the 
community. 
 

To request information or support our initiative please contact: 

Sharon Keys 
President 

W: lpsla.org 
P: (352) 530-9926 

E: lincolnparksouthlakealliance@gmail.com 
 

“Building Community through creativity, collaboration, and 
access to life changing opportunities in South Lake County.” 

 



4 
 

  

Champions Corner Community Center at Lincoln Park 
CONCEPTUAL RENDERING 
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Champions Corner Community Center at Lincoln Park 
PRELIMINARY SITE PLAN 

Historical Preservation Area 
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  Community Demographics 

The primary objective for Champions Corner will be to provide resources to achieve 
success for those in our community who need it the most.  The poverty rate in 
Clermont is currently 10.3%, meaning that this population of the community could 
earn as low as $17,609 for a household of 1 and up to $36,156 for a family of 4 
according to the 2021 Federal Poverty levels.  10.3% does not sound like a large 
proportion of people, but what happens when we look at other statistics that 
indicate the percentage of people that cannot afford to live in their own community? 



7 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Demographics 

Median household income in 
Clermont Florida:    
$77,138.00 
Median house value:  
$233,000.00  
(monthly mortgage $1,102.00) 
Median Income of a High School 
Graduate:     
$30,479.00 
A Single Head of Household: 
40% AMI 
(monthly mortgage threshold 
$725.00) 
Dual Income Households: 
80% AMI 
(monthly mortgage threshold 
$1,450.00) 
Up to 31% of the population unable 
to afford to live in their own 
community. 

As you can see, when we dissect the education levels and income levels, and compare it 
to the overall average median income, it shows a better depiction of the proportion of the 
population that is struggling financially to live in their own community.  Approximately 
31% of the population holds up to a high school diploma.  The median income for an 
individual with a high school diploma is $30,479.00 which is at 40% AMI and well below 
the monthly mortgage or rent threshold.  If the household were dual income with two 
high school graduates, they would still be at 80% AMI and barely able to meet the 
mortgage threshold, especially if the household includes children.  Sadly, 6% of the local 
citizens were not able to complete high school with incomes even lower than what was 
previously discussed.   



8 
 

 

 

 

 

 

 

 

 

 

  

City  Poverty Rate 
Total 
Population 

Labor Force 
Participation 

Total in Labor 
Force 

% of People with 
a High School 
Diploma or less 

# of People 
with a High 
School 
Diploma or less 

Clermont 10.30% 42842 57% 24206 30% 7261.719 

Groveland 11.80% 19949 57% 11291 42% 4742.27628 

Minneola  5.50% 13503 71% 9560 33% 3154.84092 

Mascotte 26.50% 7241 63% 4526 61% 2760.63125 

     

Total Potential 
Reach 17,920 People 

Community Reach 

With a facility of this magnitude, we anticipate that the reach will go much further into 
the South Lake region. As you can see in the chart, between all major cities in the South 
Lake region, we have the potential to reach 17,920 people based on demographic figures 
of individuals who would benefit from the programs we intend to offer. If we do not start 
offering solutions to this population in the near future, we anticipate that this number will 
grow by over 700 people a year in the South Lake region based on a sustained 4% annual 
growth rate. As you can see, a much larger portion of the residents are struggling to make 
ends meet in their own community.  How do we change the narrative and help them re-
write their story? 
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Phase I 

Confirmed Programs: 

-Apprenticeship Programs for the following 

trades: 

Concrete, Carpentry, Drywall, HVAC, 

Masonry, Painting, Electrical , Fire Specialist, 

Equipment Operator, Plumber, Roofer, 

Theme Artist, Tile Setter, Welding 

-Scholarship and Grant Opportunities to 

participants. 

-Job Placement Services 
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Phase I 

Confirmed Programs: 

Reading Enrichment 

Microsoft Office Specialist 

Blue Print 2.0 Training 

Entrepreneurship & Business Plan Development 

Teen Court 

Community Police Academy 

Youth Navigator 
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Phase I 

Confirmed Programs: 

Adult Tutoring 

K-12 Tutoring 

Professional Mentoring 

Low-cost legal document service 

Homework Assistance 
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Phase I 

Confirmed Programs: 

Action-Based Therapy (recreation based) 

Accelerated Resolution Therapy 

Bio-Psycho-Social Evaluations for disability 
or court evaluations. 

Dialectical Behavioral Therapy 

Emotional Focused Therapy 

Expressive Arts Therapy 

Family Therapy 

Gestalt Therapy 

Marriage Therapy 

Play Therapy 

School-Based Therapy 

Trauma-focused CBT 
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Phase I 

Confirmed Programs: 

To be determined based on the board 
meeting regarding what programs to bring 
to the South Lake region:  Their current list 
of programs is: 

Business Coaching 

Small Business Development Center of FL 

Business Incubation Program 

Score 

International Trade Office 

Leadership Development 

Veterans Entrepreneurship Initiative 

HCCMO, NAWBO, NBMBAA, PRIDE 
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Phase I 

Confirmed Programs: 

Lake County Schools VPK 
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Phase I 

National Level Youth Enrichment 
Program (TBD) 

Phase II 

- STEM/ Robotics 

- Financial Literacy Program 

- In School Suspension 

Program 

- Parent Academy 

- Health and Wellness 

Programs 

- After School and Summer 

Childcare 

- Arts 

- Sports and Recreations 

- Community Garden 
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Letters of Support 
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Projected Program Reach 
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The Central Florida Urban League currently 
serves 1,075 people in the Orlando Area 
annually through their programs. 

Anticipated Reach in South Lake County:  

185 Residents Annually 

Ibuild Central Florida currently serves 1570 
people in the Orlando area annually through 
their programs. 

Anticipated Reach in South Lake County:  

391 Residents Annually 

Anticipated Reach with a location in 
South Lake County: 

851 Residents Annually 

Lake Tech currently serves 433 people that  
people in from the South Lake Region Area 
annually through their programs. 

Projections are based on calculations from the existing program performance and demographics as compared to 
the proportionate demographics in the South Lake Region. 
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Anointed Community Services currently serves 
979 people in the Groveland area annually 
through their programs. 

The Family Life Counseling Center currently 
serves 6,000 people in the Lake County area 
annually through their programs. 

The National Entrepreneur Center currently 
serves 12,200  people in the Orlando area 
annually through their programs. 

Anticipated Reach in South Lake County:  

3,081 Residents Annually 

Anticipated Reach in South Lake County:  

925 Residents Annually 

Anticipated Reach in South Lake County:  

3,640 Residents Annually 

Projections are based on calculations from the existing program performance and demographics as compared to 
the proportionate demographics in the South Lake Region. 
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Suggested Case Study 

Bancroft School Redevelopment 
Manheim Park, Kansas City, MO 

 

 
For a copy of the full study, contact the Lincoln Park South Lake Alliance. 
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Suggested Case Study Relevancy 

Historic Preservation 

Community Center 

Education Resources 

PUD for Economic 
Development 

Attainable Housing 
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Model Program 

Goldsboro Historic District 
Revitalization Project 
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The City of Sanford recently agreed to move forward with improvement plans for the 
historical Goldsboro Neighborhood.  In conjunction with the  non -profit Goldsboro 
Front Porch Council an action plan that incorporates historical preservation, 
community pride, housing development, public transportation, faith-based initiatives 
and successful partnerships with Seminole County Public Schools and Florida 
Department of Health to improve the educational, economic, health and social 
outcomes for residents was approved as part of the City’s Comprehensive Plan. 
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  Model Program 

Grand Avenue 
Community Center 
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The City of Orlando and Orange County Schools worked together to convert the 
existing Grand Avenue School  into a community center for the Holden Heights 
neighborhood that will include the following programs: historic preservation, STEM, 
Tutoring, Computer and Financial Literacy, In School Suspension, Culinary, Health and 
Wellness, Social Services, VPK, Garden, Senior Center, and arts and recreation.  The 
center will be opening November of 2021. The total renovation for this campus was 
approximately $14 million however that included historical preservation. 

For a full copy of the community program, please contact The Lincoln Park South Lake Alliance 
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Economic Impact 

The economic impact of the Champions Corner Community Center at Lincoln Park will remain unknown until 
an outside study is conducted that will provide projections into the anticipated tax base increase as a result 
of the center.  We do have some outcome metrics from case studies and existing programs as seen below. 

“27% Reduction in crime in the Bancroft School area 
contributed to a catalytic shift in community 
revitalization, that began with the residents of Manheim 
Park boldly claiming a new future, and a broad public-
private partnership and strategic investment of 
leadership, design, capital, and philanthropy.” - BNIM 
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Economic Impact 

Dr. Jerry D. Parrish 

Chief Economist and Director of Research 

Florida Chamber Foundation 

P: 850.521.1283 

E: jparrish@flfoundation.org 
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  Terms and Conditions of 
Occupancy (MOU) 
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MEMORANDUM OF UNDERSTANDING 

SCHOOL BOARD FLORIDA OF LAKE COUNTY 

and 

LINCOLN PARK SOUTH LAKE ALLIANCE CORPORATION 

This Memorandum of Understanding (MOU) is made by and between the School Board of Lake County, 
Florida, 201 West Burleigh Boulevard, Tavares, Florida 32778 (“School Board”) and Lincoln Park South Lake 
Alliance, Corporation, 644 West Osceola Street, Clermont, Florida 34711 (Alliance”) 

WHEREAS, School Board intends to undertake the construction of the Aurelia Cole Academy (“Academy”) 
and a re-districting which will impact several schools in South Lake County including Clermont Middle, Gray 
Middle, Windy Hill Middle and East Ridge Middle Schools; and 

WHEREAS, at the end of the construction project, which is anticipated to be in the year 2023, the School 
Board may not be utilizing the Clermont Elementary School property, or some part of it; and  

WHEREAS, After the Clermont Elementary School is closed the Alliance desires to create a community 
learning center site; through the execution of a lease between School Board as lessor and Alliance as lessee 
(“Lease”); and  

WHEREAS the terms of the proposed lease have not yet been determined; and  

WHEREAS this MOU is entered into to determine certain initial requirements that must exist or occur 
before the Lease is negotiated, drafted and executed and to delineate the circumstances under which 
the School Board will consider offering a lease of some or all of the property that comprises Clermont 
Elementary School to the Alliance. 

NOW THEREFORE, for and in consideration of the matters and consideration contained in this MOU the 
parties agree as follows: 

1. From the date of execution of the MOU through the time of execution of the Lease, and during the 
term of the Lease, Alliance must qualify as and remain qualified for the status of a 501©(3) 
organization under the rules and regulations of the U.S. Internal Revenue Service. 

2. Upon the closure of the existing Clermont Elementary School the district may enter into up to a 10-year 
lease with Alliance with potentially an option for two 10-year renewals, if the following benchmarks 
have been met: 

a. Within eight (8) months of the execution of this document, a final design for the community learning 
center has been completed, a cost estimate for the renovations is approved by Alliance and the School 
Board approves the renovations. 

b. Within twelve (12) months of the execution of this document, 25% of the funds necessary for the 
renovation of the campus into the community learning center, as determined in 2(a) above, has been 
committed or raised, either by loan, grant, pledge, fundraising activities or other vehicles; and 
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c. By June of 2023, 75% of the funds necessary for the renovation of the campus into the community 
learning center has been committed or raised, either by loan, grant, pledge, fundraising activities, or 
other vehicles.  

d. Community partners have been identified and committed for the activities to be held at the center 
(early learning, youth programs, sports programs, vocational technical education programs, etc.).   

3. The determination of whether the benchmarks in paragraph 2 have been met is in the School Board’s 
sole discretion. If School Board makes the determination that the benchmarks have been met then 
Alliance and School Board will negotiate the terms of the Lease.  

a. If within 18 months of the Lease effective date, Alliance has not raised 100% of the funds needed for 
the proposed improvements, the Lease will terminate and all of the property will be returned to the 
School Board. 

b. If construction of improvements on the leased property has not commenced within 36 months of the 
Lease effective date, the Lease will terminate and all of the property will be returned to the School 
Board. 

4. Any property covered by the Lease would be “as is”, with all responsibility for renovation, 
maintenance, costs or expenses of any kind with Alliance. 

5. The Lease would include, among other terms, provisions for the improvements, including that: 
a. Improvements will be permitted; and  
b. All Uses will be limited to the following purposes without written consent of the District: 

1. Education and career development, to include after-school tutoring, vocational-technical education, 
and early childhood education 

2. Sports, fitness and recreation 
3. The arts 
4. Social services and counseling 
5. Health and life skills 
6. Character and leadership development. 
c. The following uses will be prohibited without written consent of the District: 

1. K-12 education (charter or private) 
2. Commercial enterprises 
6. The Lease will include a provision that, If the property ceases to be used as a community center at any 

point, the Lease will terminate and the property will revert to the District. 
7. This MOU shall commence following approval by both School Board and Alliance. Either party may 

terminate this MOU by providing notice to the other party that the purpose and intent of this MOU is 
no longer feasible, or it is not in the best interest of the School Board or Alliance, or because funding is 
no longer available as intended. 
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Renovation Budget 
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Building 1 
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  Building 2 &7 
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Building 3 (historical preservation) 
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Building 4 & 10 
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Building 6 
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Building 8 
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Building 9 
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Building 11 
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Building 13 
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Building 14 
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Operating Budget 

           8/13/2021 

 Champions Corner ProForma         

    ––     Project: 

Champions 
Corner 
Community 
Center at 
Lincoln Park                  

Number of Units:     75,000 Square Feet          
            
    Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 

1. EFFECTIVE GROSS INCOME              Estimated Rate of Annual Increase: Income  3%       
    C. Commercial Rents   $582,396  $599,868  $617,864  $636,400  $655,492  $675,157  $695,411  $716,274  $737,762  $759,895  
    D. Less Vacancy 0% $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
    F. Other Income:      $0  $0  $0  $0  $0  $0  $0  $0  $0  
Total Effective Gross Income   $582,396  $599,868  $617,864  $636,400  $655,492  $675,157  $695,411  $716,274  $737,762  $759,895  
2.  OPERATING EXPENSES              Estimated Rate of Annual Increase: Expenses  3%       
   B. Legal & Audit   $9,600  $9,888  $10,185  $10,490  $10,805  $11,129  $11,463  $11,807  $12,161  $12,526  
   C. Advertising   $5,000  $5,150  $5,305  $5,464  $5,628  $5,796  $5,970  $6,149  $6,334  $6,524  
   D. Gas & Electric   $93,247  $96,044  $98,926  $101,894  $104,950  $108,099  $111,342  $114,682  $118,123  $121,666  
   E. Water & Sewer   $72,819  $75,004  $77,254  $79,571  $81,958  $84,417  $86,950  $89,558  $92,245  $95,012  
   F. Supplies (Office)   $6,000  $6,180  $6,365  $6,556  $6,753  $6,956  $7,164  $7,379  $7,601  $7,829  

   G. Payroll (Director, Administrative, & 
Maintenance)   $183,000  $188,490  $194,145  $199,969  $205,968  $212,147  $218,512  $225,067  $231,819  $238,773  
   H. Waste Removal   $8,312  $8,561  $8,818  $9,083  $9,355  $9,636  $9,925  $10,223  $10,529  $10,845  
   I. Pest Control   $28,300  $29,149  $30,023  $30,924  $31,852  $32,807  $33,792  $34,805  $35,850  $36,925  
   J. Repair (Materials)   $6,000  $6,180  $6,365  $6,556  $6,753  $6,956  $7,164  $7,379  $7,601  $7,829  
   K. Maintenance (Vendors)   $12,000  $12,360  $12,731  $13,113  $13,506  $13,911  $14,329  $14,758  $15,201  $15,657  
   L. Grounds & Decorating   $6,000  $6,180  $6,365  $6,556  $6,753  $6,956  $7,164  $7,379  $7,601  $7,829  
   M.  Insurance   $17,800  $18,334  $18,884  $19,451  $20,034  $20,635  $21,254  $21,892  $22,549  $23,225  
   O. Other:  Security   $5,700  $5,871  $6,047  $6,229  $6,415  $6,608  $6,806  $7,010  $7,221  $7,437  
   P. Other: Cleaning Service   $103,800  $106,914  $110,121  $113,425  $116,828  $120,333  $123,943  $127,661  $131,491  $135,435  
   Q. Other:       $0  $0  $0  $0  $0  $0  $0  $0  $0  
3. TAXES & FEES                       
   A. Real Estate     $0  $0  $0  $0  $0  $0  $0  $0  $0  
   B. Local & State Assessments     $0  $0  $0  $0  $0  $0  $0  $0  $0  
   C. Other:     $0  $0  $0  $0  $0  $0  $0  $0  $0  
    Total Operating Expenses   $557,578  $574,305  $591,535  $609,281  $627,559  $646,386  $665,777  $685,751  $706,323  $727,513  
4. RESERVES                       
   A. Replacement Reserves   $10,800  $10,800  $10,800  $10,800  $10,800  $10,800  $10,800  $10,800  $10,800  $10,800  
   B. Operating   $10,800  $11,124  $11,458  $11,801  $12,155  $12,520  $12,896  $13,283  $13,681  $14,092  
   C. Other:     $0  $0  $0  $0  $0  $0  $0  $0  $0  
5. TOTAL RESERVES & EXPENSES   $579,178  $596,229  $613,792  $631,882  $650,514  $669,706  $689,473  $709,833  $730,804  $752,404  

6. NET INCOME   $3,218  $3,639  $4,072  $4,518  $4,977  $5,451  $5,938  $6,440  $6,958  $7,490  
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Timeline 

Execute the 
MOU

Construction 
Documents

Final 
Construction 

Cost

25% 
Renovation 

Cost proof of 
funds

75% 
Renovation 

Cost Proof of 
funds

Negotiate/ 
Execute the 

Lease

Occupy the 
Property

100% of 
Renovation 

Funds

Occupy 
Building 1, 6, 

2, and 7

Occupy 
Building 3

Occupy 
Building 8, 9, 

and 14

Occupy 
Building 4, 
10, and 11

Occupy 
Building 13

TBD 8 Months 10 Months 12 Months 06/2023 06/2023 06/2023 12/2024 12/2023 06/2024 12/2024 06/2025 12/2025 
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Funding Sources 

Lake County 
Block Grant 

American 
Rescue Plan 

Funds 

$16 Million 

Jobs Growth 
Grant 

Infrastructure 
for Rebuilding 
America Grant 

(20% will be flex 
spending) 
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Funding Sources 

New Proposed CRA 
(Separate of Downtown) 
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Organizational Structure 

Partnership  

Sole 
Ownership  

P3 Partnership  

+ 

+ 

+ 
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Requirements for Success 

 Commitment from the City of 
Clermont to partner  
 Perform/Fund an economic impact 

study  
 Approve the use of ARP funds for the 

renovation costs of this project 
 Apply for the Lake County match grant 

for ARP funds 
 Form a CRA for the Lincoln Park 

neighborhood to fund future 
improvements 
 Provide resources to reduce the cost 

of maintenance and overhead 
 


